WHS LEGISLATION FACTSHEETS
MANAGING HEALTH AND SAFETY RISKS
Managing risks means managing health and safety risks in the workplace by:

•
so far as is reasonably practicable, eliminating the risks, or

•
if that is not reasonably practicable, minimising the risks so far as is reasonably practicable.
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Managing work health and safety risks is an ongoing process that is triggered when any changes affect your work activities. You should work through the steps in this Code when: 

• starting a new business or purchasing a business 

• changing work practices, procedures or the work environment

• purchasing new or used equipment or using new substances 

• planning to improve productivity or reduce costs 

• new information about workplace risks becomes available 

• responding to workplace incidents (even if they have caused no injury) 

• responding to concerns raised by workers, health and safety representatives or others at the workplace, and 

• required by the WHS regulations for specific hazards 

It is also important to use the risk management approach when designing and planning products, processes or places used for work, because it is often easier and more effective to eliminate hazards before they are introduced into a workplace by incorporating safety features at the design stage.
Hazards generally arise from the following aspects of work and their interaction: 

• The physical work environment 

• The equipment, materials and substances used 

• The work tasks and how they are performed 

• Work design and management 

A risk assessment can help you determine: 

• how severe a risk is 

• whether any existing control measures are effective 

• what action you should take to control the risk, and 

• how urgently the action needs to be taken. 

A risk assessment can be undertaken with varying degrees of detail, depending on the type of hazards and the information, data and resources that you have available. It can be as simple as a discussion with your workers or involve specific risk analysis tools and techniques recommended by safety professionals.
A risk assessment should be done when: 

• there is uncertainty about how a hazard may result in injury or illness, or 

• the work activity involves a number of different hazards and there is a lack of understanding about how the hazards may interact with each other to produce new or greater risks, or 

• changes at the workplace occur that may impact on the effectiveness of control measures. 
A risk assessment is not necessary in the following situations: 

• Legislation requires some hazards or risks to be controlled in a specific way – these requirements must be complied with. 

• A code of practice or other guidance sets out a way of controlling a hazard or risk that is applicable to your situation and you choose to use the recommended controls. In these instances, the guidance can be followed. 

• There are well-known and effective controls that are in use in the particular industry, that are suited to the circumstances in your workplace. These controls can simply be implemented. 

RISK CONTROL
You must always aim to eliminate a hazard, which is the most effective control. If this is not reasonably practicable, you must minimise the risk by working through the other alternatives in the hierarchy. 
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Administrative controls and PPE should only be used:

· when there are no other practical control measures available (as a last resort)

· as an interim measure until a more effective way of controlling the risk can be used

· to supplement higher level control measures (as a back-up).

Regulation 44-47: The WHS Regulations include specific requirements if PPE is to be used at the workplace, including that the equipment is:  

· selected to minimise risk to health and safety

· suitable for the nature of the work and any hazard associated with the work

· a suitable size and fit and reasonably comfortable for the person wearing it

· maintained, repaired or replaced so it continues to minimise the risk

· used or worn by the worker, so far as is reasonably practicable.

A worker must, so far as reasonably able, wear the PPE in accordance with any information, training or reasonable instruction.
How to ensure that controls remain effective

The following actions may help you monitor the control measures you have implemented and ensure that they remain effective:

· Accountability for health and safety – Accountability should be clearly allocated to ensure procedures are followed and maintained. Managers and supervisors should be provided with the authority and resources to implement and maintain control measures effectively.

· Maintenance of plant and equipment – This will involve regular inspection and testing, repair or replacement of damaged or worn plant and equipment. It includes checking that any control measures are suitable for the nature and duration of work, are set up and used correctly.

· Up-to-date training and competency – Control measures, particularly lower level controls, depend on all workers and supervisors having the appropriate competencies to do the job safely. Training should be provided to maintain competencies and to ensure new workers are capable of working safely.

· Up-to-date hazard information – Information about hazards, such as plant and substances, may be updated by manufacturers and suppliers and should be checked to make sure controls are still relevant. New technology may provide more effective solutions than were previously available. Changes to operating conditions or the way activities are carried out may also mean that control measures need to be updated.

· Regular review and consultation – Control measures are more effective where there is regular review of work procedures and consultation with your workers and their representatives. 

Review of control measures

There are certain situations where you must review your control measures under the WHS Regulations and, if necessary, revise them. A review is required:

· when the control measure is not effective in controlling the risk

· before a change at the workplace that is likely to give rise to a new or different health and safety risk that the control measure may not effectively control

· if a new hazard or risk is identified

· if the results of consultation indicate that a review is necessary

· if a health and safety representative requests a review.

Source: Safe Work Australia Code of Practice
